D E S G N

DiIs In teg ra ted

t he RIBAOs oOpl an
V.
the C.21

As long ago as his 1996 Strategic Study, the soon -to-be RIBA president, Frank Duffy,
described the plan of work as ©6an excess of virt
to be catholic to understand this concept, certainly | would prefer to sati -rise the plan

of work as a kind of prudish sex manual for business virgins with eye contact as A ,

holding hands as B. Copulation as D and conception as F when things are healthy and

safe and there is an intention to have a baby. Getting di -vorced when having a baby is

usually a bad idea so things usually go at least as far as L : practical completion. But |

think architectds s e inéssdrVveeustasy ltenailysexinessf) Heangtp i

the 6solution of problemsd So | think we have mc
sion than with doctors, lawyers and accountants.

Generally | think the progress of a job can be measured in stages described by their
outputs in plain language like applications to planning departments or ten -der docu-
ments sent to contractors rather then D or H. Describing a job in terms of a vague

meta -language seems to me to be is a recipe for not paying attention to risks and

treading a weary path into disaster and client dissatisfaction. Certainly | think it is

one of the reasons that UK architects have becor
when most of them has authority on building sites. Now most ar -chitects in the coun-
try work as sub -contractors to builders and have no authority on building sites what-
soever. They make drawings and pictures and write specifi -cation. Now Builders and
surveyors both make buildings and police the gap be -tween what is built and what the
client or public pays for.

Another reason architects have been emasculated, apart from their lack of imagi -

nation in providing services to clients in a shifting technological market is the long

|l ists of things they simply wondt doothercéoness t he
sultant to help them. | want to start with this list.

|l am going to use and outdated form the RIBAB®s ¢
cused of breaching the instituteds copyright. I
RIBA text to emphasis that if you want to read the truth then buy it from the RIBA.

They sell it for a reasonable price and print in nicely in bright blue covers

Gordon MacLaren architect no.047461D



Sites, buildings and related services
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Selection of Consultants

Options appraisal

Compiling, revising and editing:

(] Strategic brief

(] Detailed written brief

(] Room data sheets

Selection of sites and/or buildings

QOutline planning submissions

Environmental studies

Surveys, inspections or specialist investigations
Accessibility audit

Community architecture services

Party wall matters

Two stage tendering

Negotiating a price with a contractor (in lieu of tendering)
Use of energy in new or existing buildings

Value and/or risk management services
Compiling maintenance and operational manuals

Specially prepared drawings of a building as built

Special drawings, technical information, models or photographs,

produced at Client's request

Submission to landlords, funders, freeholders, tenants, insurers
elc.

Applications or negotiations for statutory and other grants
Extended hand-over
Feedback — review of project performance

Holding Client's money

the RIBA want to charge
cover them. Personally i think these exclusions are not really plausible under the terms of
the Unfair terms in Consumer Contracts Regulalions 1999 because a person not in busi-
ness ( the definition of a consumer ) would not know how much more they might have to

Things a standard
service d

cover n like cost
management

Design skills

(L) Interior design services

()  Design of furniture and fittings
(L) Selection of furniture and fittings
() Landscape design services
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Historic buildings and conservation

a
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Q
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Detailed inspection and report

Listed building consents

Grant aided works

Historical research and archaeological records

Conservation Area consents

If necessary scope of any ‘Other Services' may be amplified hes

or in Schedule 2

If the Architect is to provide
cost advice
Alternative A applies.

If a Quantity Surveyor is
appointed
Alternative B applies.

Standard Form of Agreement (SFA/99)

This seem a an odd lists to me . The items mostly seem to describe activities that it would
be difficult to separate from the strategic brief on a particular job or a particular site . But

more for them on t

pay to get a job actually finished if they had agreed to commission it under a stan -dard
service

Anyway.... A job ( commission in posh language ) has got to start somewhere and the

RI BA dondt start it at O0ADO they start

and Management Regulations that are a part of EU and UK Health and Safety Law
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All Commissions Th/ngs arl a/’l‘J/ChOke
has to do even be-

1.1 Receive Client's

instructions fore they get started
1.2 Advise Client on the need  BRILCRYRIRUIEE IR

to obtain statutory
approvals and of the duties
of the Client under the
CDM Regulations

1.3 Receive information about
the site from the Client
(CDM Reg 11)

1.4 Where applicable, co- rather a big ask:
operate with and pass
i!ll;ull :n;.u\i\(lullu‘vnllul')ll’lunning Te” them hOW to
i spend their money

.5 Visit the site and carry out and if their desires

an initial appraisal '
in initial appraisa can be satiated

A Appraisal
B ] | Carry out studies to
and then IS for determine the feasibility of

the Client’s Requirements

0 Br i- &vVerd weird one

2A  Review with Client
alternative design and
, : : construction approaches
B Strategic Brief and the cost implications, or
| |S|mu-g|¢ Brief prepared by 2B Provide infnrm;niun for
or for the (‘“L.m] report on cost implications

And C- BE USTON e, ?



AndClll ' s for

And Dl T IS for ?

Yes you guessed it !
0 Devel opment

D Detailed Proposals

I Complete development of
Project Brief

2 Develop the Detailed
Proposals from approved
Outline Proposals

3A  Prepare a cost estimate, or

3B Provide information for
preparation of cost estimate

4 Consult statutory
authorities

5 Submit to Client the
Detailed Proposals,
showing spatial
arrangements, materials
and appearance, and a cost
estimate

6 Prepare and submit
application for full planning
permission

Co

So
Of i

Architect’s design services

n
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C  Outline Proposals

1 Receive Strategic Brief and
commence development
into Project Brief

L8]

Prepare Outline Proposals

3A  Prepare an approximation
of construction cost, or

3B Provide information for
cost planning

4 Submit to Client Outline

Proposals and approximate
construction cost

IS for ?

nal Pr opos

You will have to tell me what this
means because | have abso -
lutely no idea whatsoever

Final Proposals

Develop Final Proposals
from approved Detailed
Proposals

Revise cost estimate, or

Provide information for
revision of cost estimate

Consult statutory
authorities on developed
design proposals

Submit to Client type of
construction, quality of
materials, standard of
workmanship and revised
cost estimate

Advise on consequences of

any subsequent changes on
cost and programme



And F- s s for

Hel F+ Safety ?

2A

2B

3A
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Production Information

Prepare production
information for tender

purposes

Prepare schedules of rates
and/or schedules of works
for tendering purposes and
revise cost estimate, or

Provide information for
preparation of tender
pricing documents and
revision of cost estimate

Prepare and make
submissions under building
acts and/or regulations or
other statutory
requirements, or

Prepare and give building
notice under building acts
and/or regulations*

*Not applicable in Scotland

Prepare further production

information for
construction purposes

is for doing H all over

But
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3A

3B
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0getting

Tender Documentation

Prepare and collate tender
documents in sufficient
detail to enable a tender or
tenders to be obtained

Where applicable pass final
information to Planning
Supervisor far pre-tender
Health and Safety Plan

Prepare pre-tender cost
estimate, or

Provide information for
preparation of pre-tender
cost estimate

.........................................

AndHlll IS
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Tender Action

Contribute to appraisal and

report on tenders/
negotiations

If instructed, revise
production information to
meet adjustments in the
tender sum

-----------------------------------------

Mobilisation

Provide production

information as required for

the building contract and
for construction

.................................... vouse |
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And Kl N isfor SO L IS for ?

0 Konstructi onpastinthe plan of work

BUT NOTE : only In
connection with the ar -

tychokeds design and
NOT in connection with
the contractordos pro

duction AKA the building
itself !

K (_,‘onslruction to Practical
Completion

| Make Visits to the Works in
connection with the
Architect’s design

)

Provide further information
reasonably required for
construction

3 Review design information
from contractors or
specialists

4 Provide drawings showing

So know you know how to plan
your work and keep your client
happy. Or do you? Perhaps what
you have learned is how to hide
you head in the sand & and take
as little care as you can of the
extraordinary risks you client will
run if they try to have a first baby

thq hu.ilding and main lines toyourdesign -at | east t hat
of drainage and other i
Mg . what | think  -..
information for the Health
and Safety File , o
BEN Of course i tds not gl
5  Give general advice on if its their second or they have
operation and maintenance  them all to time but never forget
of the building that i f they candot ¢t
store then they donot
T R A S they are getting until it material -

ises on the site



