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the RIBAõs ôplan of workõ  
v.  

the C.21  
As long ago as his 1996 Strategic Study, the soon -to-be RIBA president, Frank Duffy, 

described the plan of work as ôan excess of virtue leading to viceõ. Perhaps one has 

to be catholic to understand this concept, certainly I would prefer to sati -rise the plan 

of work as a kind of prudish sex manual for business virgins with eye contact as A , 

holding hands as B. Copulation as D and conception as F when things are healthy and 

safe and there is an intention to have a baby. Getting di -vorced when having a baby is 

usually a bad idea so things usually go at least as far as L : practical completion. But I 

think architectõs sell the promise of happi-ness or venustas ( literally sexiness ) ñnot 

the ôsolution of problemsõ So I think we have more in common with the oldest profes-

sion than with doctors, lawyers and accountants.  

 

Generally I think the progress of a job can be measured in stages described by their 

outputs in plain language like applications to planning departments or ten -der docu-

ments sent to contractors rather then D or H. Describing a job in terms of a vague 

meta -language seems to me to be is a recipe for not paying attention to risks and 

treading a weary path into disaster and client dissatisfaction. Certainly I think it is 

one of the reasons that UK architects have become so marginalised since the ô90õs 

when most of them has authority on building sites. Now most ar -chitects in the coun-

try work as sub -contractors to builders and have no authority on building sites what-

soever. They make drawings and pictures and write specifi -cation. Now Builders and 

surveyors both make buildings and police the gap be -tween what is built and what the 

client or public pays for.  

 

Another reason architects have been emasculated, apart from their lack of imagi -

nation in providing services to clients in a shifting technological market is the long 

lists of things they simply wonõt do unless they get a lot more money or an-other con-

sultant to help them. I want to start with this list.  

 

I am going to use and outdated form the RIBAõs SFA/99 because i donõt want to be ac-

cused of breaching the instituteõs copyright. I am also going to use poor scans of the 

RIBA text to emphasis that if you want to read the truth then buy it from the RIBA. 

They sell it for a reasonable price and print in nicely in bright blue covers  

 

Gordon MacLaren architect no.047461D  



Things a standard 
service doesnõt 
cover ñlike cost 
management  

This seem a an odd lists to me . The items mostly seem to describe activities that it would 
be difficult to separate from the strategic brief on a particular job or a particular site . But 
the RIBA want to charge more for them on the basis that a ôstandardõ agreement doesnõt 
cover them. Personally i think these exclusions are not really plausible under the terms of 
the Unfair terms in Consumer Contracts Regulalions 1999 because a person not in busi-
ness ( the definition of a consumer ) would not know how much more they might have to 
pay to get a job actually finished if they had agreed to commission it under a stan -dard 
service  
Anyway.... A job ( commission in posh language ) has got to start somewhere and the 
RIBA donõt start it at ôAõ .....they start at ôAl commissions and refer to the Constrcuction 
and Management Regulations that are a part of EU and UK Health and Safety Law  



Things an artychoke 
has to do even be-
fore they get started  
-like visit the site !  

& then....... A  
Is for ôAppraisalõ + 
rather a big ask:  
Tell them how to 
spend their money 
and if  their desires 
can be satiated  

and then B is for 

ôBriefõ - a very weird one  

And C... is for ...................................?  



And C... is for ôCostõ?  

And D... is for ?  

Yes you guessed it !  
ô Development Controlõ  

So E is for ?  

ôfinal proposalsõ  
You will have to tell me what this 
means because I have abso -
lutely no idea whatsoever  



And F.. is for  

HelF+ Safety ?  

Whilst G.. is 

for ôgetting it pricedõ  

And H... is 

for ôhactionõ  

And I... Is ôignoredõ  

so J is for doing H all over 

again? But ôas requiredõ this time  



And K... is for  

ôKonstructionõ  
BUT NOTE : only in  
connection with the ar -
tychokeõs design and 
NOT in connection with 
the contractorõs pro-
duction AKA the building 
itself  !  

So L is for ?  

Last in the plan of work  

So know you know how to plan 
your work and keep your client 
happy. Or do you? Perhaps what 
you have learned is how to hide 
you head in the sand ð and take 
as little care as you can of  the 
extraordinary risks you client will 
run if  they try to have a first baby 
to your design -at least thatõs 
what I think -..  
 
Of course itõs not quite the same 
if its their second or they have 
them all to time but never forget 
that if they canõt try it out in the 
store then they donõt know what 
they are getting until it material -
ises on the site  


